Part Il - Workshop A2
Enhancing Team Performance — Be a Transformational Leader with
Effective Team Coaching Skills with the GROW Model

Course Code: PT-251109

Date and Time: 14 Nov 2025, 2:30pm — 5:30pm

Duration: Half-day (3 hours)

Venue: 9/F, No.9, Shing Mun Road, Caritas Social Service Building

Targets: Team Leaders, Middle Managers, Supervisors, Human Resources Professionals,
and anyone involved in supervision and management processes

Fee: Early bird fee : $540 (On or before 21 Oct 2025)
Original Fee : $600
*Enroll 2 or more courses: extra 10% off (If participants want to enjoy the “2 or more

courses” offer, they must indicate in the enrollment form)

Aims:

To develop a deeper understanding of your leadership styles through the DISC Model,
foster a unique and cohesive team dynamic as transformational leaders, and equip the
participants with essential team coaching skills. By utilizing the GROW Coaching Model,
participants will enhance their ability to drive team performance, cultivate
collaboration, and inspire growth within their teams.

Objectives:
% To help leaders understand their leadership styles with the DISC Model;
% To enable leaders to shape a unique team as a transformational leader;
% To equip leaders with team coaching skills and use the GROW Coaching Model
to enhance team performance.

Content Outline

Part 1 — Understand one’s leadership styles and shape an effective team




e Leadership styles align with different personality types in the DISC model
e What is transformational leadership?
e How leaders with different styles adapt to transformational leadership and build

an effective team of their own

Part 2 — Coaching skills in practice

e Team coaching skills
e GROW Coaching Model for enhancing performance

Key Takeaways
e How a transformational leader leads the team toward attaining goals with
greater motivation, higher efficiency, and enhanced performance;
e Able to use some team coaching skills at work;
e Able to apply the GROW Coaching Model for goal setting, realities and options
analysis, and action planning.

Training Format and Prerequisite
e Itisa 3-hour training. The training format will include lectures and practical
exercises.
e Prerequisite: Participants must have completed Part | — Core Training, or
demonstrated equivalent basic coaching training.

Trainer:
Ms. Michelle Lee ZEEX L, RS W.
e Professional Team Member, Transforming Space Counseling & Development
e MSScin Social Work, The Chinese University of Hong Kong
e |CF Associate Certified Coach
o Certified DISC Behavioral Consultant
o MBTI Certified Practitioner
e JTI Certified Practitioner

After almost two decades of social work practice in frontline services, community
education, funding project management and implementation, and administration,
Michelle has dived into coaching since 2020. She has been involved in life and career
coaching, executive coaching, as well as personal/ team development training for



NGOs, corporates, and universities. She is passionate about creating a trustworthy
atmosphere for people to go through a self-discovery and transformational journey
towards personal and professional growth. In recent years, Michelle has participated in
various training and coaching projects, including staff training for multinational
corporations, NGOs, and universities on change management, staff retention, team
building, soft-skills training for young talents, student career orientation, etc.



