
Part I – Core Training 

One-day Workshop on Introduction to Coaching: Fundamentals and 

Essential Skills 

 

 

Course Code:  PT- 251106 

Date and Time: 4 Nov 2025, 9:30am – 5:30pm   

Duration: One-day (7 hours) 

Venue: 9/F, No.9, Shing Mun Road, Caritas Social Service Building  

Targets: Social Workers, Counsellors, Team Leaders, Middle Managers, Supervisors, 

Human Resources Professionals, anyone involved in supervision and management 

processes, and other professionals engaged in working with youth/ parents.  

Fee:  Early bird fee：$1,170 (On or before 21 Oct 2025) 

      Original Fee：$1,300  

*Enroll 2 or more courses: extra 10% off (If participants want to enjoy the “2 or 

more courses” offer, they must indicate in the enrollment form) 

 

Aims 

To equip participants with greater capacities and more effective leadership by using a 

coaching approach and skills tailored for various social service settings and targeted 

groups, enabling them to facilitate others to unlock/ maximize their potential, develop 

their capabilities, make sense of their situations, and come to informed decisions about 

their next steps.  

 

 

Objectives 

The one-day workshop is designed to help participants acquire and refine essential 

coaching knowledge and skills, allowing them to conduct effective coaching in a safe 

and supportive environment that promotes the personal and professional development 

of their coachees.  

 

 

Content Outline 

Part 1 – Coaching Fundamentals 



 What is coaching?  

 Differentiate coaching from consulting, mentoring, training, and counselling 

 Coaching benefits and applications  

 Coaching principles and essentials (including Core competencies of the 

International Coaching Federation (ICF))  

Part 2 – Coaching Skills and Practice 

 Essential coaching skills and questioning techniques 

 Structured coaching process and steps 

 In-class practice (use of coaching questions, practice exercises with scenarios, and 

peer feedback exercises)  

 

 

Key Takeaways 

 Understand the basic concepts and benefits of Coaching; 

 Comprehend the principles and fundamental components of Coaching; 

 Master the essential coaching skills to conduct an effective coaching 

conversation; 

 Get constructive feedback. 

 

 

Training Format 

It is a 7-hour whole-day training. The training format will include lectures & 

practical exercises 

 

 

Trainers: 

Dr. Paulina Chi Ying Kwok 郭志英博士, R.S.W. 

 Service Director, Transforming Space Counseling & Development 

 Fellow, Consultant Supervisor & Certified Specialist in Children & Family, 

Consultant Supervisor (HKSWA) 

 Associate Certified Coach (ICF) 

 Associate Certified Meta-Coach (ISNS) 

 Certified Executive Coach (ACF) 

 Everything Disc (Wiley International)  

 MBTI Certified Practitioner 

 Approved Supervisor, Clinical Fellow & Professional Member (AAMFT) 



 Certified Clinical Supervisor & Family Therapist (HKMFTA) 

 Fellow, Approved Supervisor & Certified counselor (HKPCA) 

 Certified Somatic Experiencing Practitioner (SEP, Trauma Institute) 

 Certified Whole Body Focusing Oriented Therapist & Trainer (TIFI) 

 

Dr. Kwok implemented a community-based coaching service (Everbright Project) for the 

middle-lower class people from 2009 to 2015 in the Caritas Family Crisis Support 

Service Centre. She has been dedicated to providing life coaching, career coaching, and 

executive coaching to individuals and middle management at HKSWA/ Caritas Family 

Service, as well as staff training programs for middle management in Caritas 

Rehabilitation Service, following her step-down from the Caritas Family Crisis Support 

Service Centre.  

 

 

Ms. Michelle Lee 李美嫦女士, R.S.W. 

 Professional Team Member, Transforming Space Counseling & Development 

 MSSc in Social Work, The Chinese University of Hong Kong 

 ICF Associate Certified Coach 

 Certified DISC Behavioral Consultant 

 MBTI Certified Practitioner 

 JTI Certified Practitioner 

 

After almost two decades of social work practice in frontline services, community 

education, funding project management and implementation, and administration, 

Michelle has dived into coaching since 2020. She has been involved in life and career 

coaching, executive coaching, as well as personal/ team development training for 

NGOs, corporates, and universities. She is passionate about creating a trustworthy 

atmosphere for people to go through a self-discovery and transformational journey 

towards personal and professional growth. In recent years, Michelle has participated in 

various training and coaching projects, including staff training for multinational 

corporations, NGOs, and universities on change management, staff retention, team 

building, soft-skills training for young talents, student career orientation, etc.  


