Workshop A1
Use of Coaching Skills in Supervision to Enhance Staff's Motivation and
Performance

Course Code: PT- 251108

Date and Time: 14 Nov 2025, 9:30am — 12:30pm

Duration: Half-day (3 hours)

Venue: 9/F, No.9, Shing Mun Road, Caritas Social Service Building

Targets: Team Leaders, Middle Managers, Supervisors, Human Resources Professionals,
and anyone involved in supervision and management processes

Fee: Early bird fee : $540 (On or before 21 Oct 2025)
Original Fee : $600

*Enroll 2 or more courses: extra 10% off (If participants want to enjoy the “2 or more
courses” offer, they must indicate in the enrollment form)

Aims:
To enhance supervision and management competence to mobilize staff to identify and
develop internal and external resources to achieve higher levels of performance.

Objectives:

Using coaching concepts and skills to enhance supervision and management
competence to supervise staff performance through tapping into and awakening
hidden and undeveloped potentials and talents, so that staff can utilize their skills to
achieve the desired outcome.

Content Outline
e Effects of using coaching questions in supervision
o Applying models to enhance the supervision process and effectiveness
¢ Using the neuro-semantics coaching frame to enhance staff's motivation
e In-class practice (use of coaching questions, practical exercises with scenarios,
and peer feedback exercises)



Key Takeaways

Master coaching techniques for performance supervision — motivating and

empowering staff to perform their best through the supervision process;
Develop motivation-enhancement skills — conducting productive and

meaningful coaching conversations, aligning personal goals with the service

objectives.

Training Format and Prerequisite

It is a 3-hour training. The training format will include lectures and practical

exercises.
Prerequisite: Participants must have completed Part | — Core Training, or
demonstrated equivalent basic coaching training.

Trainer:
Dr. Paulina Chi Ying Kwok &% E L, R.S. W.

Dr. Kwok implemented a community-based coaching service (Everbright Project) for the
middle-lower class people from 2009 to 2015 in the Caritas Family Crisis Support
Service Centre. She has been dedicated to providing life coaching, career coaching, and
executive coaching to individuals and middle management at HKSWA/ Caritas Family

Service Director, Transforming Space Counselling & Development
Fellow, Consultant Supervisor, Certified Specialist in Children & Family,
Consultant Supervisor (HKSWA)

Associate Certified Coach (ICF)

Associate Certified Meta-Coach (ISNS)

Certified Executive Coach (ACF)

Everything Disc (Wiley International)

MBTI Certified Practitioner

Approved Supervisor, Clinical Fellow & Professional Member (AAMFT)
Certified Clinical Supervisor & Family Therapist (HKMFTA)

Fellow, Approved Supervisor & Certified Counsellor (HKPCA)

Certified Somatic Experiencing Practitioner (SEP, Trauma Institute)
Certified Whole Body Focusing Oriented Therapist & Trainer (TIFI)

Service, as well as staff training programs for middle management in Caritas

Rehabilitation Service, following her step-down from the Caritas Family Crisis Support

Service Centre.



